DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT TWO SUPERVISOR MARK GARDNER, Presiding
April 05, 2021

A. CALL TO ORDER

The April 05, 2021 meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Mark Gardner, Board President.

Sheriff Bill Rasco opened the DeSoto County Board of Supervisors meeting in a regular session
to hear all business before the Board of Supervisors. The following officials were present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4

Supervisor Michael Lee District 5

Sheriff Bill Rasco Sheriff’s Department
Misty Heffner Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Supervisor Ray Denison offered the invocation.
C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF MARCH MINUTES

As required by MS Code of 1972, Section 19-3-27, option (b) the minutes of each day’s
proceedings shall be adopted and approved by the Board of Supervisors as the first order of
business on the first day of the next monthly meeting of the board. Supervisor Gardner asked if
everyone had read over the March minutes.

Supervisor Gardner asked the clerk to check the layout of the Executive minutes and correct the
alignment.

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
accept the minutes of the Board of Supervisors for March 2021, pursuant to Section 19-3-27 of
the Mississippi Code of 1972, annotated.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

E. APPROVAL OF AGENDA: ADDITIONS & DELETIONS
Supervisor Gardner asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:
a. Urban Arch — Justice Court Building - Change Order Clarification (Old, H.3.a.)
b. Urban Arch — Justice Court Building - Dirt Issues and Proposed Remedy (Old, H.3.b.)
c. Adult Drug Court Renovations — Bid Tabulation (Old, H.4.)

M.G. April 05, 2021



d. If Drug Court Bid is Accepted — Recommend to Put City on Notice to Vacate Property
(Old, H.4.b.)
e. If Drug Court Bid is Accepted — Request for Approval to Negotiate with the City for
Courtroom Use While Justice Court is Built (Old, H.4.c.)
Procurement — Bids Under Advisement — FY21 Overlay (New. 1.12.c.)
Procurement — Emergency Purchase — Pipe, College Hills (New, 1.12.d.)
North Delta PDD Update (New, 1.19.)
Risk Management Training Plan (New, 1.20.)
Genealogy Society Request (New, 1.21.)
Fair Housing Resolution (New, 1.22.)
Planning — Consent Minor Lot — Cooke 2 — Corrected Exhibit (J.1.d.)
. Consideration for Executive — Human Resources Personnel — Administrative Services

(K.1.9)
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2. Supervisor Lee Caldwell requested to add the following:
a. Update on Olive Branch Annexation (New, 1.23.)
b. Update on Sewer Litigation (New, 1.24.)

3. Supervisor Jessie Medlin requested to add the following:
a. Lighting at 1-269 Exits (New, 1.25.)

4. Supervisor Mark Gardner requested to add the following:
a. CVB Discussion (New, 1.26.)
b. Library Discussion (New, 1.27.)

5. Board Attorney Tony Nowak requested to add the following:
a. Consideration for Executive: Property Acquisition — Star Landing Road (Executive, K.3.)

6. Sheriff Bill Rasco requested to add the following:
a. Hiring Jail Personnel (New, 1.28.)

7. Environmental Services Director Ray Laughter requested to add the following:
a. Consideration for Executive: Update on Orchards litigation (Executive, K.2.b.)

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

F. CITIZEN REMARKS & PRESENTATIONS
1. Proclamation Declaring April as Child Abuse Prevention Month

Mrs. Lynchard stated that Sally Williams from Healing Hearts requested the Board approve and
sign a proclamation declaring April as Child Abuse Prevention Month in DeSoto County.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
proclaim April as Child Abuse Prevention Month in Desoto County and authorize the Board
President to sign the proclamation.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District

Supervisor Mark Gardner, Second District

Supervisor Ray Denison, Third District

Supervisor Lee Caldwell, Fourth District

Supervisor Michael Lee, Fifth District

2. Presentation from House of Grace
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Mrs. Lorine Cady and Mrs. Peggy Linton thanked the Board for their generous and faithful

support of House of Grace. Mrs. Cady stated they have a personal protection supply kit for each
County employee that they were able to purchase with CARES Act money. She stated they first

used the money to protect their staff and survivors; but they wanted to help the employees of

DeSoto County and law enforcement who help House of Grace. Mrs. Linton stated Chief Chris
Olson’s department will be picking up the kits and distributing them. She reiterated their thanks

to the first responders, law enforcement and DeSoto County employees.

Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to

accept the donation of personal protection kits for employees from the House of Grace.

The motion passed by a vote

as follows:

Supervisor Jessie Medlin, First District

Supervisor Mark Gardner, Second District

Supervisor Ray Denison, Third District

Supervisor Lee Caldwell, Fourth District

Supervisor Michael Lee, Fifth District

G. CONSENT AGENDA

YES
YES
YES
YES
YES

1. Department of Human Resources: Monthly Health Claims Report

The following is a recap of all insurance claims funded and paid to
Meritain, Aetna, RxNGo and Humana during March:

3/8/2021

3/16/2021

3/9/2021

3/16/2021

$12,338.23

$44,829.39

Humana Run-Out Pharmacy Claims

Humana Run-Out Medical Claims

M.G.

3/15/2021 311612021 $3,186.65 Humana Run-Out Dental Claims
312212021 312312021 $19,222.73 Humana Run-Out Medical Claims
312212021 3/23/2021 $4,237.28 Humana Run-Out Dental Claims
3/30/2021_ _3{%1_/2021 $6,5672.18 Humana Run-Out Medical Claims
3/30/2021 3/31/2021 $170.80 Humana Run-Out Dental Claims
3/30/2021 ($1,959.68) Humana Credit on Admin Fees

Total Admin Fees $8,224.32

Total for RXnGo $5,393.75 Total Cost = $188,312.77

Total for Humana | $174,694.70

Total Meritain/

Aetna Claims $0.00

3

Funding Request | Date Paid Amount Claim Type
*First of Two
3/1/2021 NIA $0.00 | Meritain Medical Administrative Fees Months
Waived
3/16/2021 3/25/2021 $1,684.45 Aetna Dental Admin Fees
311812021 3/25/2021 $6,539.87 Aetna Vision Admin Fees
3/1/2021 311/2021 $31,677.48 | Humana Run-Out Medical Claims
3/1/2021 31112021 $1,842.25 Humana Run-Out Dental Claims
3/1/2021 3/1/2021 $30,342.48 | Humana Run-Out Pharmacy Claims
3/8/2021 3/9/2021 $16,443.48 Humana Run-Out Medical Claims
3/8/2021 3/9/2021 $5,791.f33 Humana Run-Out Dental Claims
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2. Office of Finance & Accounting

a. Budget Amendments - Animal Services, County Insurance/Patrol & Law Enforcement,
Chancery Clerk Land Records, Finance & Accounting, Facilities Management (2), Coroner,
Ingram’s Mill Park Project/Ending Cash, Animal Shelter Imp/SB3049/Donations, Commerce
Street Project, Bridge & Culvert, Holly Spring Road/ERBR Funds, Bond Project Fund,
Sheriff’s Department, Circuit Court Administration, Adult Drug Court

Fund/Department # 001 /445
(1) Animal Services
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
001-000-370|Animal Shelter Donations $ 2,410.00 | $ 2075 $ 335 $ 2,410
EXPENSE
001-445-588|Veterinarian Fees $ 2,859.69 | $ 16,705 | $ 135 $ 16,840
001-445-697 |Animal Testing and Vaccinations $ 3,926.88 | $ 16,075 [ $ 175 $ 16,250
001-445-698|Canine Supplies - Food $ 4,721.90 [ $ 21,070 | $ 25 $ 21,095
TOTALS OVERALL INCREASE $335

Reason for Request: Increase revenue and increase expenses to account for
recent restricted donations given to the animal shelter.

Fund/Department # 001/106 & 202
(2) County Insurance / Patrol and Law Enforcement
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
001-000-376|Insurance Proceeds $ 129,149.09 [ $ 131,821 |$ 15,281 $ 147,102
EXPENSE
001-202-915|Vehicles-Above $5,000 $ 110,741.00 | $ 540,228 [$ 15,281 $ 555,509
TOTALS OVERALL INCREASE $15,281 !

Reason for Request: Increase revenue and increase expense to account for
2018 Ford Taurus Total Loss vin # 4826 ($15,281)

Fund/Department # 001/101
3 Chancery Clerk Land Records
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-101-523|Contractual Printing $ 1,98451 | $ 4,295 | $ 700 $ 4,995
001-101-600|Record Books/Binders/Dockets $ 1,206.42 | $ 4,000 $ 7001 % 3,300
TOTALS $ 8,295 | $ 700 | $ 700 | $ 8,295

Reason for Request: Increase in request for traffic and affidavit tickets
caused a shortage in this budget account. This request
can be funded out of current budget, any additional
requests will need to be funded by general fund.

Fund/Department # i 001/121

[ (4) Finance and Accounting
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-121-523|Contractual Printing $ 200.00 | $ 1,000 | $ 180 $ 1,180
001-121-587|Training & Registration $ 60.00 | $ 1,200 $ 1801 $ 1,020
TOTALS $ 2,200 | $ 180 | $ 180 | $ 2,200

Reason for Request: Increase in contractual printing to account for having
to order check stock until new computer system is
completely live.

Fund/Department # 001/151
(5) Facilities Management
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-151-540|Facilities Service Calls / Building Repair & Maint $ 98,756.02 | $ 211,094 |$ 27,210 $ 238,304
001-151-938|Heating & Air Units $ 14,793.26 | $ 114,300 $ 27,210!'% 87,090
TOTALS $ 325394 |$ 27,210 | $ 27,210 $ 325,394

Reason for Request: Reallocate funds to line item to repair and maintain
two cooling towers at chiller plants and to repair metal
duct work at storage area (old jail).

Fund/Department # | 001/151
(6) Facilities Management

YEAR TO DATE ADOPTED REVISED

ACCT # LINE ITEM EXPENSES BUDGET INCREASE | DECREASE BUDGET
001-151-530|Rental of Real Property $ 13,11854 | $ 40,000 | $ 4,715 $ 44,715
001-151-653|Small Tools $ 966.64 | $ 3,000 $ 1,000 $ 2,000
001-151-928|Hand-Held Power Tools $ 1,482.09 | $ 5,000 $ 2,000!$ 3,000
001-151-938|Heating & Air Units $ 14,793.26 | $ 87,090 $ 1,715 $ 85,375
TOTALS $ 135,090 | $ 4,715 | $ 47151 $ 135,090

Reason for Request: To account for the rental amount change for the election
commissioner's lease with the City of Hernando.
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Fund/Department # 001/167 i
(7) Coroner [
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-167-594|Other Contractual Services $ - $ 1,200 $ 2001% 1,000
001-167-919|Furn / Office Equip - Under 5,000 $ - $ 3,800 | $ 200 $ 4,000
TOTALS $ 5,000 | $ 200 | $ 200 $ 5,000
Reason for Request: Reallocate funds to line item to cover the cost of
shipping which was inadvertently left off of the prior
budget amendment for two stretchers.
Fund/Department # 101/541 & 999
(8) Ingram's Mill Park Project/Ending Cash
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
101-541-907 |Other Improvements under 25K $ - $ 10,000 [$ 15,700 $ 25,700
101-999-999 |Ending Cash $ - $ 332,364 $ 15,700 | $ 316,664
TOTALS $ 342364 |$ 15700 | $ 15,700 | $ 342,364
Reason for Request: Reallocate funds to Ingram's Mill park project to cover
the cost of bathroom facilities.
Fund/Department # 127 /445
(9) Animal Shelter Imp - SB 3049/Donations
_____ _ YEAR TODATE ADOPTED _ REVISED __ |
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
127-445-641 |Building Supplies $ - $ 259 |$ 11,077 $ 11,336
127-445-938|Heating & Air $ 45,323.00 | $ 56,400 $ 11,077 1% 45,323
TOTALS $ 56659 |$ 11077 ]$ 11,077 | $ 56,659
Reason for Request: Reallocate funds among line items where necessary ]
to complete animal shelter renovations.
Fund/Department # 156 /374
(10) Commerce Street Project
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
156-374-550|Legal Fees $ - $ 49,275 $ 3501 % 48,925
156-374-914 |Property Easements/ROW $ - $ - $ 350 $
TOTALS $ 49,275 | $ 350 | $ 350 $ 49,275
Reason for Request: Reallocate funds to line items where necessary to
pay property easement and right of way invoices.
Fund/Department # 160/399
(11) Bridge and Culvert
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
160-399-550|Legal Fees $ 1,907.50 | $ 1,500 | $ 1,000 $ 2,500
160-399-586 |Laundry/Cleaning Services $ 2,021.76 [ $ 20,000 $ 1,000 | $ 19,000
TOTALS $ 21,500 | $ 1,000 | $ 1,000 | $ 21,500
Reason for Request: Reallocate funds to cover an increase in legal fees. I
Fund/Department # 320/351 & 352
(12) Holly Springs Road - ERBR Funds
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
320-351-912|Roads $ 277538597 | $ 7,429,900 $ 1,000 | $ 7,428,900
320-352-914|Property Easements / ROW $ 70,088.23 | $ 70,100 | $ 1,000 $ 71,100
TOTALS $ 7,500,000 | $ 1,000 | $ 1,000 $ 7,500,000
Reason for Request: Reallocate funds to project codes where necessary
to pay right of way/easement invoices.
Fund/Department # 330/379 & 395
(13) Bond Project Fund
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Swinnea Rd - Starlanding to Bankston
330-379-912|Roads $ - $ 1,400,727 $ 6001$ 1,400,127
330-379-914|Property Easements / ROW $ 2,779.80 | $ 2,788 | $ 600 $ 3,388
Polk Ln Extension
330-395-912|Roads $ - $ 2,918,570 $ 50 ($ 2,918,520
330-395-914|Property Easements / ROW $ 15750 | $ 200 | $ 50 $
TOTALS $ 4322285 |$ 650 | $ 650 | $ 4,322,285
Reason for Request: Reallocate funds to project codes where necessary
to pay right of way/easement invoices.
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Fund/Department # | 001 /200, 202 & 220
(14) Sheriff Department
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Sheriff Administration
001-200-475|Mileage & Other Travel Cost $ 471772 | $ 8,650 | $ 5,000 $ 13,650
Patrol / Law Enforcement
001-202-533|Rental of Other Equipment $ 43350 | $ 1,100 $ 2001 $ 900
001-202-682|Tags & Titles $ 99125 | $ 1,000 | $ 200 $ 1,200
Custody of Prisoners
001-220-552|Medical Fees $ 1,620.00 | $ 2,000 | $ 1,000 $ 3,000
001-220-568|Transporting Prisoners $ 4,207.54 | $ 39,000 $ 5,000 $ 34,000
001-220-620|Classification Supplies $ - $ 3,500 $ 1,000 | $ 2,500
TOTALS $ 55,250 | $ 6,200 | $ 6,200 | $ 55,250
Reason for Request: Reallocate funds to line items where necessary.
Fund/Department # 025/171
(15) Circuit Court Administration
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
025-171-466|Social Security Matching $ 2323 | $ - $ 100 $ 100
025-171-475|Mileage & Other Travel Cost $ 7,303.75 | $ 15,000 $ 1001 $ 14,900
TOTALS $ 15,000 | $ 100 | $ 100 | $ 15,000
Reason for Request: Reallocate funds to social security matching expense paid
through payroll when reimbursing administrators for meals.
Fund/Department # 026 /244
(16) Adult Drug Court
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
026-244-700|Assistance to Individuals $ 1,000.00 | $ 1,000 | $ 400 $ 1,400
026-244-559 |Prof Fees & Other Services $ 14,180.66 | $ 49,000 $ 400 | $ 48,600
TOTALS $ 50,000 | $ 400 | $ 400 | $ 50,000
Reason for Request: To pay Jeffrey Padget's fees owed for assisting individuals.
b. Monthly Expenses for Tax Collector/Tax Assessor/Sheriff
MS Code 27-1-9D/19-24-13
c. Quarterly Allocations — MS Code 27-1-9/19-25-13
Tax Assessor: $375,378.00
Tax Collector: $370,720.75
Sheriff: $6,601,477.50
d. Final Inventory Dispositions — IT
DEPT NAME IT DEPT #: 152
® Y
R c PRELIMINARY FINAL
ASSET# | A |DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL . . ;s;_m%’i’;z APPROVAL D'SP%SYED OF | DisposaL D’;LEP;)Z\F/'ESL
: & ™ DATE LOCATION
Q
35017 ACER 19" MONITOR ETL800C05070104058403|Will not power on 07( 190 ITCLOSET 01/1821  |FH EWASTE
35561 HOWARD DESKTOP PC  |0730584304 bad hard drive 04| 838 ITCLOSET 01/1821 |FH EWASTE
41067 DELL 20 INCH MONITOR | MX0G324H74262080IcGL|bad vdi port 10| 327 IT CLOSET 01/1821  |FH EWASTE
41659 APPLE IPAD 2 WI-FI DMPG5ZU7DFHW will not hold charge 11| 565 ITCLOSET 01/1821 |FH EWASTE
41697 DELL 20"FP MONITOR MX0G324H7426219517Ulflines on screen 11| 279 IT CLOSET 01/1821  [FH EWASTE
41935 LENOVO M71Z MIHPKDB not updateable 12| 524 ITCLOSET 01/1821 |FH EWASTE
48007 |PHONE 65 FFMSVHPOHFLM can not update 17| 399 IT CLOSET 01/1821  [FH EWASTE
48452 IPHONE 7 DX3WV6Z6HG7F broken screen 18( 549 ITCLOSET 01/1821 |FH EWASTE
49008 APPLE IPHONE 7 DX3XWIIIHG7F broken audio 19| 549 IT CLOSET 01/1821  [FH EWASTE
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
~ INFORMATION
SIGNED BY: “’7{1/&&““ #‘bgow( DATE: 12/30/20 PRESENTED TOBOS
PRINTNAME:  Felicia Hopper Jan. 18,2021
4 il FINALPRESENTED TOBOS
DISPOSED BY: 2 1/6‘&“/ HDQQZ" DATE: 01/21/21 4/5/2021
PRINTNAME: ~ Felicia Hopper DATE INVENTORY DISPOSED IN AS400
INV CLERK: DATE: DATEBOSFINALMINS ATTACHED
6
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DEPT NAME Information Technology DEPT #: 152
& Y
R : 3 LocATIONAT | PREHMINARY | oo 6eD OF FINAL DATE OF FINAL
ASSET# | A | DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL . : pRELIMINARY | APPROVAL By DISPOSAL o
: ® T DATE LOCATION
Q
42739 DELL D620 LAPTOP JLX44B1 not updatable 12| 225 IT Closet 02/16/21 |FH Ewaste
43981 APPLE IPAD 0133690087172|will not charge 14| 399 IT Closet 02/16/21 |FH Ewaste
44828 APPLE IPHONE 55 F2LQ73UJFFIR |will not turn on 16| 550 | ITCloset | 02/16/21 |FH Ewaste
44857 APPLE IPHONE 5S DX3QNMZ9FF9|will not charge 16| 449 IT Closet 02/16/21 |FH Ewaste
47601 VIZI0 55" LED TV LTM7VIBS50514broken screen 17| 548 IT Closet 02/16/21 |FH Ewaste
48025 APPLE IPHONE DNPSUX3HFLMspeaker not work 17| 399 ITCloset | 02/16/21 |FH Ewaste
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
jj’ i INFORMATION
SIGNED BY: bt =H'79QW( DATE: 01/29/21 PRESENTED TOBOS
PRINTNAME:  Felicia Hopper 2/16/2021
Jﬂ s r PRESENTED TOBOS
DIsPOsEDBY: bl *‘b‘?%’\ DATE: 03/05/21 4/5/2021
PRINTNAME: ~ Felicia Hopper DATE INVENTORY DISPOSED IN AS400
INV CLERK: DATE: DATE BOS FINAL MINS ATTACHED
Office of Procurement
a. February Procurement Card Purchases
Feb. 2021 PROCUREMEMNT CARD LOWG SHEET
CARD NUMBER ending in (011,0037
Description of TOTAL
Date Out Time Out Time In Vendor Department Employee Purchase RECEIPT Issues, if any
plptiiival 10:25 10:30) ITPM Sheriff Stephen Raines | Training Supplies | 5 19534 None
2 Year Renewal of
S5L Certificate
2/10/2021 10:10 10:45 GoDaddy IT John Mitchell Webmail 5 435358 None

b. Request to Approve Bid Specifications & Solicit Bids for Annual Bid for Hot Mix
Asphalt Patching: Bid File #21-300-004

Road Department

a. Road Bond Report
b. Monthly Road Report
c. April 2021 Work Schedule

Animal Services — Approval of Application to Participate at A’Fair
Meal Log Affidavits (4)

Business Investment Incentives — Final Resolution — Signature Required
a. Toshiba America Business Solutions, Inc.
10-Yr. Real & Personal Property (New) $14,953,678.00
($12,748,792. — Real + $2,204,886. — Personal)
(Effective: 01/01/2021 — 12/31/2030)

Contract Administration — Auto Renewal

Tax Assessor & Tax Collector — Tanger Outlet Mall
EMS — Green Serve

Youth Drug Court — Redwood Toxicology

IT — Tyler Technologies

aooe

Enter Into the Formal Record and Make a Part of the Board Minutes

a. Contract Administration — Neel Schaffer Stormwater Consulting — Fully Executed
b. Contract Administration — Sheriff’s Department — Missouri State Highway Patrol-
Full Executed
c. Contract Administration — Facilities — Service Master by Stratos — Fully Executed
d. OSARC - Project SAP-17(16)M — Getwell & Robertson Gin — Notice of Approval
e. OSARC — Project STP —0017(49)B — Stateline Rd — Notice of Cancellation
f. OSARC - FY2021 Bridge Posting, DeSoto County
- 7
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Supervisor Denison asked about the following:

1 Budget Amendment for Ingram’s Mill Park — Mrs. Lynchard stated that was coming

from the Parks Fund ending cash

Green Serve contract — Mrs. Irving stated that is for medical waste

MO Highway Patrol — Mrs. Irving stated that was an MOU that allowed the Sheriff’s

Department to purchase vehicles from them

1 Monthly Health Claims — Mrs. Crockett stated admin fees are up because of paying
the one-time run-out fee to Humana. She stated it looks as if costs are trending down
because there were no claims paid to Meritain last month.

il
1

Supervisor Medlin asked if there was a fee to participate in A’Fair. Mrs. Mock said there is not.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the actions and matters presented in the Consent Agenda as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit G.

H. OLD BUSINESS
1. Project Updates
a. Craft Road Widening Award

Mr. Tracy Huffman of Waggoner Engineering stated they asked for a project list and Patton
Construction provided them that. He handed out the comments from representatives of
comparable projects to the Board. He stated representatives from Patton Construction will be
here to respond to the Board’s questions/concerns.

Mr. Byron Houston and Mr. Chris Teague from Patton Construction were present.

The Board expressed the following concerns from the 2019 Craft Road Widening Project that
Patton Construction contracted:
1 Rudeness by Patton Construction employees shown toward DeSoto County residents
by Patton employees and owner
1 Work was not done consistently during favorable weather and deadlines were
extended as a result
1 Sheriff’s Department had to post deputies for traffic control, despite it being a
requirement of the contractor, resulting in overtime pay of over $3,600 that was not
budgeted
9 There were multiple discussions stressing the importance of getting done before
school began
1 Road Department had to help with parts of the construction in order to get road open
for school starting
Road Department kept someone on the site to be sure work was being done
Equipment moved off of job site a good bit, causing delays in the project
One constituent was not able to access his driveway
Rudeness by Patton Construction employees to employees in Finance Department
Road was wavy — Probably because the roller used was not large enough
Work was not satisfactory when last payment request was issued in September 2019,
Patton had to go back and correct issues

= =4 =4 -8 -4 -9

The Board expressed the following concerns regarding the comments from representatives of
comparable projects pertaining to Patton Construction:
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6 month project took 1.5 years to complete resulting in liquidated damages
Contractor not on site full time

Concrete workmanship not good

Superintendent & Owner at odds with each other

Issues with excessive change orders

Bad form work on box culverts, resulted in loss of some concrete

= =4 =48 -4 -8 -9

Mr. Houston stated he was sorry about the rudeness that was shown to constituents and
employees. He said tempers ran high when people went around the barricades. He said the new
project will not close Craft Road completely, and will be working on one side at a time; so they
should not have need of a deputy this time. Mr. Houston also said, in retrospect, he wished they
had done the same thing last time.

Mr. Teague stated he has been with Patton for a year, and it is his job to help manage the
company. He said the County could come directly to him with any issues and that he is helping
Patton’s employees how to handle the public. Mr. Scott Young said that he felt it spoke volumes
that Mr. Patton did not choose to come to the meeting and speak with the Board directly.

Supervisor Medlin said the Board is supposed to take the lowest and best qualified bid. He said
he felt Patton would not be the best qualified based on past experience. Supervisor Gardner
agreed, but said he would support Supervisor Lee’s decision.

Supervisor Lee said the Board took a lot of heat on a project that was supposed to be a good and
positive thing for the Lewisburg area. He said the County really looked forward to building up

Craft Road and having it done before school started. He said the project turned into a complete

fiasco. He also noted that Patton’s references were not good.

Supervisor Gardner asked Mr. Huffman and Mr. Simpson if they have had experience with Acuff
Construction, who turned in the next lowest bid. Mr. Simpson stated not directly, but Acuff is
currently building Mcingvale Road and that project seems to be going well.

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
reject the lowest bid from Patton Construction, finding the bid is not the best bid based on their
past performance with the County including, but not limited to, Patton Construction’s problems
with relationships with the public, a list of less that positive references, improper flagging and
security procedures resulting in overtime work for Sheriff’s deputies, less than adequate conduct
of its employees, excessive delays, an apparent lack of sufficient equipment and/or man power
with respect to the last County project, and a finished product that was not good quality; and to
award the bid to Acuff Construction as the lowest, most responsive, and best qualified bid at the
sum of $$2,752,169.25 being $$76,837.90, or 2.8%, more than the bid from Patton Construction.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.a.
b. Ingram’s Mill Road Bridge SAP-17(56) — Sub Contract

Mr. Huffman stated this is for approval of Murphy Paving as a subcontractor on the bridge
project. He stated the requested total of $208,018 for paving was in the bid. Supervisor Medlin
asked about the finish date of this project. Mr. Huffman stated it should be done in June 2021,
depending on weather.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve Murphy Paving as a subcontractor on the Ingram’s Mill Road Bridge project at a
requested total of $208,018.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.b.
2. Olive Branch Fire Protection Agreement — Signature Required

Mr. Nowak stated the Board approved all the other fire protection agreements at a previous
meeting; but this one for the City of Olive Branch was not ready at that time. He stated the two
differences with this one are: there is no language about additional discretionary payments ; and
if any parts are annexed, they will make any necessary adjustments to the agreement.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the Olive Branch Fire Protection Agreement as presented and authorize the Board
President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.2.
3. 3:30 p.m. — Urban Arch — Justice Court Building — Change Order

Mr. Nick Kozlowski stated they talked about undercutting approved last meeting and the need
for additional dirt. He stated the contractor has found lots of ground water when excavating for a
sewer line and they are talking about bringing dirt from an adjacent site.

a. Change Order Clarification

Mrs. Lynchard stated at the last meeting the original exhibit was a change order for around
$24,000. She stated at the time of the meeting that change order had increased to $51,070. She
noted the Board saw a spread sheet with the larger amount; but she wanted to be sure the Board
did approve the $51,070 change order. Mr. Kozlowski affirmed and stated the original amount
was just for the building pad; and as the week progressed, they could not get equipment on site
so they wrote the proposal for more undercutting to provide a safe route for the heavy
equipment. The Board agreed that they were aware of the $51,070 amount and that is what they
approved the Board President to sign.

See Exhibit H.3.a.
b. Dirt Issues & Proposed Remedy

This request is for $2,120 for 8 truckloads of dirt in addition to 6 days of additional time.
Supervisor Gardner asked what the anticipated completion date is. Mr. Kozlowski stated it is the
first of February 2022. He stated the $2,120 will come from contingency.

Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
adopt the change directive as presented based on unforeseen circumstances, the work is
necessary to complete the project as originally contracted, it is a reasonable cost, the request was
not made to circumvent the bid process, the money will be taken from the contingency fund of
the project and authorize the Board President to sign.

The motion passed by a vote as follows:

<
m
wn

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District

<
m
w
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Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.3.b.

The Board discussed the water issue at the Justice Court site. Mr. Kozlowski stated they are
meeting with C-3, a civil engineering group to try and get the work back on schedule. He stated
one option is to install a French drain system right at the edge of the existing parking lot; and the
other option is to have C-3 perform some testing to determine the source of the water. Mr.
Kozlowski stated the recommendation from everyone involved is to install the French drain
system to divert the water from the building pad to get it dry enough to continue with the project.
He said they would keep the drain system in place. Mr. Wes Hutcheson stated the rough cost of
the French drain is $10,000 and it would be beneficial to be able to begin that before the next
Board meeting. Mr. Kozlowski also recommended having C-3 do some borings to determine if
the French system would be beneficial. He stated the cost of the borings is $2,950.

Supervisor Mark Gardener made a motion and Supervisor Jessie Medlin made a motion for both
the boring and French drain and the motion was rescinded.

Supervisor Mark Gardner made the motion and supervisor Michael Lee seconded the motion to
approve the higher level borings/testing at $2,950 as presented and authorize the Board President
to sign the change order.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Mark Gardner made the motion and supervisor Michael Lee seconded the motion to
authorize the French drain system not to exceed $10,000 if deemed necessary by the testing;
finding the work is based on unforeseen circumstances, the work is necessary to complete the
project as originally contracted, it is a reasonable cost, the request was not made to circumvent
the bid process, and the money will be taken from the contingency fund of the project.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.3.b.

4. Adult Drug Court Renovations — Bid Tab

Mr. Nick Kozlowski stated the low bid came from RA Sharp Construction at $167,548 plus the
additional alternate at $14,348. He stated Urban Arch has confirmed the amount with Randy
Sharp. He stated the alternate replaces all the light fixtures to upgrade to LED and it seem like a
reasonable cost. Mr. Kozlowski stated the scope of work expanded upon a walk through as the
building needs paint and tile replaced with a low maintenance vinyl time in all the rooms in the
corridors. Mrs. Lynchard stated Drug Court is fully aware of the changes and they have agreed
to pay for the extra work. She stated there is a budget amendment to cover the extra work.

Supervisor Medlin asked how much of the building Adult Drug Court would use. Mrs. Lynchard
stated they will use the entire building. She said they have long lines and this will also give them
a porch for people to be under while they wait.

Supervisor Gardner asked if Urban Arch had any experience with RA Sharp. Mr. Kozlowski
said he has worked with him previously and it was a good experience.
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Supervisor Denison asked if they would come back and request more money for materials. Mr.
Kozlowski said they will not, he will send the contract to be signed and they will be set to begin
work at the next Board date.

Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
award the bid to RA Sharp as the lowest and best qualified bid, approve the budget amendment,
authorize the Board President to sign all necessary agreements, and approve the fund transfer
request as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District Y

See Exhibit H.4.
a. Budget Amendment & Fund Transfer Request
See motion and vote above at H.4.

See Exhibit H.4.a.

Fund/Department # 026/244
(1) Adult Drug Court
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
026-900-951 | Transfer Out - Adult Drug Court Renovation Project $ 70,000.00 | $ 70,000 | $ 127,896 $ 197,896
026-999-999 | Ending Cash $ - $ 971,545 $ 127,896 | $ 843,649
TOTALS $ 1,041,545 | $ 127,896 | $ 127,896 | $ 1,041,545
Reason for Request: Reallocate funds from ending cash in adult drug court fund
to cover increase in office and court renovations at new
drug court location.
Lowest/Best Bid Price: $167,548
Alternates being added: $ 14,348
Urban Architect: $16,000
Total necessary to date: $197,896
Transferred to date: -$ 70,000
Remaining to transfer: $127.896
Requested by: Craig Sheley
Fund/Department # 380/244
2) Adult Drug Court Renovations Project
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Revenue
380-000-387| Transfer In - Adult Drug Court Renovation Project $ 70,000.00 | $ 70,000 | $ 127,896 $ 197,896
Expense
380-244-901 | Buildings Under 50K $ $ 53,090 $ 53,090 | $ -
380-244-902| Buildings Over 50K $ - $ 53,090 $ 53,090
380-244-902| Buildings Over 50K $ - $ - $ 127,896 $ 127,896
TOTALS Overall Increase $ 127,896
Reason for Request: To record transfer from adult drug court fund to capital outlay
fund to account for increase in building renovation project and
architect fees not previously accounted for. Also, to move original
budgeted amount to correct line item to pay for expense.
Requested by: Craig Sheley / Vanessa Lynchard
New Adult Drug Court Project Budget:
Legal Fees $ 910 **would like to present future budget amendment to allow for interest collected in fund 380 to pay
Architect Fees $ 16,000 legal expenses and money originally transferred from the buildings line item be transferred back.

Buildings Over 50K $180,986
Total Budget as of 4/5/2021  $197.896

Please approve the following interfund transfer:
1) From: Adult Drug Court Fund — Transfer Out ~ $127,896 (026-900-951)
To: Capital Project Fund — Adult Drug Court Renovations $127,896 (380-000-387)

This transfer is necessary to fund the increase in bid amount and alternate bid options as well as
architect fees for the new adult drug court office, court room and bathroom renovations.

b. If Bid is Accepted — Recommend to put City on Notice that County will Vacate the
Property

The Board decided to hold off on this until projects are underway.
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c. If Bid is Accepted — Request for Approval to Negotiate with City for Courtroom Use
While Justice Court is Built

The Board decided to hold off on this until projects are underway.

I. NEW BUSINESS

1. Return of Excess Earnings from Circuit Clerk

Circuit Clerk Dale Thompson stated her excess earnings resulted in a check to the County for
$264,705.62. She also passed out a spreadsheet showing the savings to the County since she is
retired and continuing to work which is a savings of $110,452.52. The Board expressed their
appreciation to Ms. Thompson for her service to the County and the excellent job she does.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the $264,705.62 from Circuit Clerk Thompson.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit I.1.

2. Return of Excess Funds from Chancery Clerk

Chancery Clerk Misty Heffner stated in 2019 legislation changed so her office was allowed to
increase fees. She stated this was a record breaking year for real estate and court filings. Mrs.
Heffner noted that, even during the pandemic, her office was working from home because of the
new recording program the Chancery Clerk’s office is using. She presented a check in the
amount of $858,805.59 to the Board. Mrs. Heffner stated she would like the Board to consider
using some of those funds to look at the Courthouse grounds and inside to do a refresh and good
cleaning. The Board said they would go look at the problems during lunch.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the check in the amount of $858,805.59 from the Chancery Clerk and thanked Mrs.
Heffner for the outstanding job her office is doing.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

The Board toured the Courthouse and grounds at lunch and made a list of things that need to be
addressed. It was determined that the Facilities Committee will get together to prioritize the list
and make an action plan.

See Exhibit 1.2.
3. Flood Study Update

a. Approval of USACE High Water MRC Commission Letter & Testimony —
Signature Required

Mr. Huffman stated the Corps of Engineers has provided notice that sponsors could provide
written testimony to the Mississippi River Commission. He suggested that the testimony be
structured around the flood study, but focus more on the dredging and assessment of Arkabutla.
He stated the Flood Study Committee met with representatives from Vicksburg and Memphis
Districts to try and advance that effort. Mr. Huffman stated they feel like a presentation to the
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MRC will help. He stated that is may be prudent to also request assistance from Congressional
to help fund the Delta Headwaters Program of the Corps.

The Board discussed the capacity of Arkabutla and the ecosystem restoration that will help with
the sloughing of creek banks that flow to Arkabutla.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the letter and testimony and to also approve a separate letter request to Congressional
Delegation for funding assistance for the Delta Headwaters Program and authorize the Board
President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.a.
b. Committee Report
Same as 1.3.a. above.

4. Transportation Committee Report

Supervisor Caldwell said the committee met with Mayor Musselwhite to hear Southaven’s
feeling about the Star Landing Corridor. She said they are not against it; but it is not a priority.
Supervisor Caldwell said the mayor said he would rather see improvements at Star Landing and
Getwell than the curve being straightened; and he is all for the Star Landing interchange. She
said the mayor said they are building their new fire station with two fronts in case Star Landing
was changed at the curve at some point.

Supervisor Denison asked about the roads around the Landers Center. Supervisor Caldwell said
they are in the city; and Southaven has asked for help. She said the committee has looked at
maybe using some of the COVID money from MPO there. Supervisor Gardner said the city is
asking for $300,000 from the CVB, $300,000 from the County, and for them to put in $300,000.
He said he thinks the request is reasonable. Supervisor Caldwell agreed. She said if they
punched Research Drive through to get the trucks off the streets by the Landers Center, she
would be willing to work with Southaven on that.

5. Human Resources — Insurance Forms for Approval — Signature Required

a. Meritain Claim Processing Authorization Agreement
See Exhibit 1.5.a.
b. Receive Meritain Invoices Weekly & Pay Invoices via ECHO Health, Inc.
See Exhibit 1.5.b.
c. Authorization to Share Plan Information between Meritain & Aetna
See Exhibit 1.5.c.
d. Aetna Letter of Understanding
See Exhibit 1.5.d.
e. Aetna Authorization to Release Information to Lipscomb & Pitts
See Exhibit 1.5.e.

Human Resources Director Carla Crockett stated all the above forms needed approval and
signatures. She stated the Board Attorney has reviewed the forms and made a few small edits.
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Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the five insurance forms presented and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

6. Human Resources — Summer Youth Work Programs

Mrs. Crockett stated she reached out to Three Rivers and they are giving the County two summer
employees if the County wants to participate in the summer youth work program again.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize using Three Rivers Summer Youth Program in 2021.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit 1.6.

7. Adult Drug Court — Request for Insurance Coverage for a Part-Time Employee
This item was not discussed as Judge McClure was not able to come to the meeting.

8. Environmental Services — Solid Waste

a. Dirt Donation for Rubbish Pit

Environmental Services Director Ray Laughter stated Hillwood has a lot of dirt from their
building site and they reached out to see if the County wanted it. He stated they need about
2,000 yards at the rubbish pit and Hillwood will donate the dirt if the County hauls it. He stated
he will coordinate with the Road Department or contract with a dirt hauler if necessary.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the donation of dirt from Hillwood and to authorize the Road Department to haul the dirt
or Mr. Laughter to contract the hauling within his budget, finding the dirt to be a substantial
benefit to the County, and the hauling of the dirt to primarily benefit the County with only
ancillary benefit to Hillwood.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.a.
b. New Public Recycle Drop-Off Location at Star Landing Rubbish Pit

Mr. Laughter stated Supervisor Denison had some people reach out to his requesting a recycle
location in the western part of the County. He said he reached out to Waste Pro about using the
Star Landing rubbish pit and they have offered an area at $200 per month for a single stream
recycling dumpster that they will haul to the recycle center. Supervisor Caldwell asked if they
would take tires. Mr. Laughter said a tire facility has to be licensed and they might talk about
that later. He said if the dumpster is a success, they will talk about possibly putting an e-waste
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trailer there as well. Mr. Laughter stated the gate is locked in the evening when Waste Pro
leaves, so this will be a more controlled location. He noted the location in Olive Branch is a
constant clean-up battle as people sometimes just dump there.

Supervisor Ray Denison made the motion and Supervisor Jessie Medlin seconded the motion to
add a recycle dumpster at the Star Landing Rubbish Pit location to the Waste Pro contract at

$200 per month.
The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

9. Office of Finance and Accounting

a. Preliminary Inventory Dispositions — IT, Sheriff’s Department

YES
YES
YES
YES
YES

Inventory Clerk Stephanie Hanks stated this is the monthly disposition from IT and the Sheriff’s

Department of broken or unusable equipment.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the preliminary inventory disposition from IT and the Sheriff’s Department as

presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit 1.9.a.
DEPT NAM Information Technology DEPT #: 152
E c PRELIMINARY FINAL |
ASSET# | » |DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL ° LOCATIONAT |~ ) popovaL DIsPOSAL | PATEOFFINAL i
N s PRELIMINARY T LOCATION | APPROVAL |
N
|
38025 | |ACER 19" LCD MONITOR ETL780C0186490654400{ Wil not power on 209 | ITpisposal 1
41477 | |DELL 22" FLAT MONITOR CNOU828K744450BQBUd lines on screen 300 | ITDisposal |
43152 DELL OPTIPLEX 9QCMWC1 bad motherboard 160 ITDisposal
43167 | |SAMSUNG 21.5" MONITOR ZVCAHTIC902186 bad connection port 136 | ITpisposal
43170 | |SAMSUNG 21.5" MONITOR ZVC4HTQC800809 will not power on 136 [ ITDisposal ]
43539 HP LASERJET PHGFC11496 will not feed paper 287 IT Disposal I
43905 DELL OPTIPLEX 20)97C1 bad hard drive 160 IT Disposal |
43906 DELL OPTIPLEX JCALOF1 bad usb ports 160 [ I7Disposal ]
45992 OPTICA HD INDOOR DOME CAMERAKD149E0385 broken lens 167 | ITpisposal |
46180 DELL WYSE 5B3DCF2 bad ports 260 ITDisposal |
46237 IPHONE 55 DX3Q77LDFFDQ not updateable 349 ITDisposal
47554 DELL MONITOR AHLRHF2 screen dark 245 ITDisposal
47566 DELL MONITOR HGLRHF2 will not power on 245 ITDisposal
48154 | |AXIS CAMERA /OUTDOOR REAR _ |ACCCBEB40FCE will not connect 600 | ITDisposal
48453 | |IPHONE 7 /SPARE DX3WV6SEHGTF broken screen 549 | ITDisposal
49006 APPLE IPHONE 7 DX3XWJBYHG7F will not charge 549 IT Disposal ]
|
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
i — | INFORMATION |
SIGNED BY: T teas 4“‘*?0?/1 DATE: 03/25/21 PRESENTED TOBOS 1
|

PRINT NAME: Felicia Hopper
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DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) K=THOUSANDS DEPT 200
NAME: NR =NON REPAIRABLE H=HUNDREDS LOC 1
DAS=DECLAREASSURPLUS D=DOLLARS
. 7
assera |- P serinLs ssvermenson roroisposaL | .| o |iocanion ar [PEMIARY loissoseo or | o S, | CHEe” |
Y g B DATE LOCATION APPROVAL i
43798 | [tAsERx26 X00-745446 Broken/ nonre pairable 2014 | oH| SO-ADMI ]
46626 | |ZEBRA MOBILE PRINTER XXRBJ164900401 Broken/ nonrepairable 2017 | 7H| SO-ADMI ]
46630 [zEBRA MOBILE PRINTER XXRBJ164900406 Broken/ nonre pairable 2017 | 7H| SO-ADMI |
42806 | |HP PRO PRINTER VND3C07196 Broken/ nonre pairable 2013 | 2H| SO-ADMI i
36270| |[TASERGUN X00121467 Broken/ nonre pairable 2005 | 8H| SO-ADMI 1
42430 [FITNESS TREADMILL N/A Broken/ nonre pairable 2012 | 4K| SO-GYM ]
38217| |KENWOOD H/HRADIO 90300374 Broken/ nonre pairable 2007 | 5H SAR ]
39020 | |KENWOOD H/HRADIO 90400720 Broken/ nonre pairable 2007 |4H SAR |
32730 [ *[DELL INSPIRON LAPTOP TWO4E641128001B10948 Broken/ nonre pairable 2002 | 1K SAR ]
45084 | |CRADLEPOINT INT CONNEC MM150022500949 Broken/ nonre pairable 2015 | 7H| SO-ADMI |
48737 |[incarvideo System 1801S8HD110 Broken/ nonre pairable 2018 | 3K| SO-ADMI 1
48739 [ carvideo System 1801S8HD111 Broken/ nonre pairable 2018 | 3K| SO-ADMI ]
48741 | [incarVideo System 1809808LE002 Broken/ nonre pairable 2018 | 3K| SO-ADMI |
48742 [incarVideo System 1809S8HD0050 Broken/ nonre pairable 2018 | 3K| SO-ADMI \
48743 |[incarVideo System 1809S8HD0049 Broken/ nonre pairable 2018 | 3K| SO-ADMI 1
12060 [BRIGGS AND STRATTON GENER 598 30101 Broken/ nonre pairable 1991 500  SAR 1
12261 | [DAYTON GENERATOR \CRIME S( 1281709 Broken/ nonre pairable 1994 [ 9H SAR |
31891 | [MOTOROLA TALKABOUT RADIO 6901BN1RVT Broken/ nonre pairable 2002 (250  SAR i
31892 | |MOTOROLA TALKABOUT RADIO 6901BN1ST2 Broken/ nonre pairable 2002 (250  SAR ]
31894 | [MOTOROLA TALKABOUT RADIO 6901BN1RZQ Broken/ nonre pairable 2002 (250  SAR |
31895| [MOTOROLA TALKABOUT RADIO 6901BN1RQY Broken/ nonre pairable 2002 |250  SAR ]
31896| |MOTOROLA TALKABOUT RADIO 6901BN1S6V Broken/nonre pairable 2002 [25s0  SAR |
32067 | |GAS TANK DELIVERY SYS w/A# 3 NONE Broken/nonre pairable 2002 (17 ~ SAR ]
33797 | |CASCADE 6 BOTTLE SYSTEM EMA BAY Transferto EMA per Bigham 2004 | 4K SAR ]
35307 | |wiNcH8000 LB FOO6MMO601 Broken/nonre pairable 2004 | 2K SAR |
35347 | |HOWARD NOTEBOOK M3N LAPT 35NP019885 Broken/nonre pairable 2004 | 2K SAR |
35350| |HOWARD NOTEBOOK LAPTOP 34NP025730 Broken/nonre pairable 2004 | 2K SAR i
38216| [KENWOOD H/HRADIO 90300376 Broken/nonre pairable 2007 | 5H SAR |
38740| |HOMELITE GENERATOR BJJ2140852 Broken/nonre pairable 2008 | 6H SAR ]
40834 | [LIBERTYLIGHTBAR LB118 Broken/nonre pairable 2010 | 1K SAR ]
40851 | [BIGFOOT BOAT ENGINE 1C135172 Broken/nonre pairable 2010 | 5K SAR |
40852 | [BIGFOOT BOAT ENGINE 1C135173 Broken/nonre pairable 2010 | 5K SAR |
41045 | |K9 DEPLOYMENT HEAT ALERT n/a Broken/nonre pairable 2010 | 1K SAR |
44066 | [GARMIN RINO 655T 29W039868 Broken/nonre pairable 2015 | 5H SAR 1
44068 | [GARMIN RINO 655T 29W039876 Broken/nonre pairable 2015 | 5H SAR |
44649| [GARMIN GPS MAP PLOTTER 1J7001637 Broken/nonre pairable 2015 | 5H SAR i
44655 | |GARMIN GPS MAP PLOTTER 1J7001638 Broke n/nonre pairable 2015 | 5H SAR ]
46353 | |GARMIN GPS 60 CsW 118301344 Broke n/nonre pairable 2015 | 2H SAR ]
46354 | [cARMIN ETREX HIKING GPS 16Q095979 Broken/nonre pairable 2015 | 2H SAR |
46355 | [GARMIN ETREX HH HIKING GPS N/A Broken/nonre pairable 2015 | 2H SAR |
46356 | |GARMIN ETREX HH HIKING GPS Broke n/nonre pairable 2015 |2H| SAR |
46357 | |GARMIN ETREX HH HIKING GPS | Broken/nonre pairable 2015 | 2H SAR ]
46358 | |GARMIN ETREX HH HIKING GPS@!I Broken/nonre pairable 2015 | 24 SAR |
46359 [GARMIN ETREX HH HIKING GPS@I Broken/nonre pairable 2015 | 2H SAR |
46360 | |GARMIN ETREX HH HIKING GPS@I Broken/nonre pairable 2015 | 2H SAR 1
1010 | [AIRCOMPRESSOR 5HP | RC93101-2596 Broken/nonre pairable 1985 | 3H SAR |
39005 [WINCH 9500 SERIES N/A Broken/nonre pairable 2007 |5H|  SAR |
34251 | |BRIGGS & STRATTON GENERAT! 1012697870 Broken/nonre pairable 2006 | 8H SAR ;}
34305 | |WINCH 8000 LB /SWAT N/A Broken/nonre pairable 2006 | 2| SO-ADMI
39823 | |PIONEER PLASMA TV FGSS004158UC Broken/nonre pairable 2009 | 1H| SO-ADMI
45591 | [LASERJET PRO PRINTER STA.5 CNB8HCDLRO Broken/nonre pairable 2016 | 3H| SO-ADMI
41919 [DELL 20" MONITOR MX0G324H742621CELIWL Broken/nonre pairable 2012 | 3H SID
38915 [LIBERTY LIGHTBAR LB104 Broken/nonre pairable 2009 | 1K|DCSD-SHQP
46640 |zebra Moblie Printer XXRBJ164900326 Broken/nonre pairable 2017 | 7H| SO-ADMI
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES i}
/
INFORMATION 1
senepey:  Juan Martinez DATE: 03/11/21 PRELIMINARY PRESENT TOBOS i
PRINTNAME: Roger Hutchins/ Juan Martinez ApriI 5, 2021 i
|
FINAL PRESENT TO BOS }
|
DISPOSED BY DATE: !
PRINT NAME: DATE INVENTORY DISPOSED IN AS400 i
}
INV CLERK: DATE: DATE BOS FINALMINS ATTACHED Page 8of3 i
|
|
]

b. Preliminary/Final Inventory Dispositions — Sheriff’s Department

Mrs. Hanks stated this is from SID for four vehicles; 2 totaled, 1 sold, and 1 in the process of

being sold.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the preliminary/final inventory dispositions from the Sheriff’s Department as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
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Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit 1.9.b.
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c. Rail Car Diversions — Approve & Authorize Clerk to Write Checks

Mrs. Freeze stated the allocations are based on the amount of rail in each taxing district. She
stated Accounting verifies the numbers with the state, compares with GIS and makes the
allocations. She stated the County is a little ahead of budget at $48,926.93.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the rail car diversion amounts and authorize the clerk to write the checks.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.9.c.
d. Claims Docket — MS Code 19-13-31

Chief Financial Officer Andrea Freeze presented a page-by-page declaration of the Claims
Docket. Deputy Finance Officer Stephanie Hanks brought invoice documentation to address any
questions.

Supervisor Jessie Medlin asked about the following claims:

MS 811 — Where is the call center? Supervisor Gardner said the center is in Jackson. Mr.
Mitchell stated that GIS sends information to the center. Mr. Houston said Facilities gets daily
emails from the center.

Supervisor Mark Gardner asked about the following claims:

Page 11 — Memphis Sewer — Mr. Nowak stated they had to present discovery and it has been
very difficult. Supervisor Caldwell asked how much was the County’s part. Mr. Nowak said
really not much, but the County was named as a party so there is a lot of work.

Page 13 — MS 811 — The invoice showed three years of membership dues. Mrs. Freeze said they
questioned the bill and were told the agency is behind in their billing.

Page 36 — Kirk Auto — Ram 1500 — Sheriff Rasco said that was to replace a truck.

Page 37 — North MS 2-Way — Timer — Sheriff Rasco stated the lights have a timer on them. Mr.
Mitchell said if left running, it powers off after a while.

Page 37 — National Safety Supply — The invoice showed 14 armor 800 series plates for K-9.
Page 41 — EMS — North MS 2-way — The invoice shoed removal from Medic 9 and installation
on Medic 91.

Page 41 — EEP — Boots for Daryl Ricks — Ms. Freeze said they should have a boot form on file
for him.
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Page 52 — First Regional allocation $116,000 — Any notifications of library closing since
meeting with them? Mrs. Barclay said no. She said she saw in the newspaper they have opened
up the book stacks.

Page 58 — NADCP — The invoice showed membership for drug court employees.

Page 86 — Star Landing right of way — Mr. Nowak stated a good part of that was appraisal work.

Supervisor Ray Denison asked about the following claims:

Page 14 — Ewing Kessler — Mr. Houston stated that was for the valves on the cooling towers that
froze and a Freon leak on chiller 1.

Page 18 — Gov Connection — Mr. Mitchell stated that is support for the storage area network for
one year.

Page 31 — Power DMS Inc. — Sheriff Rasco stated this is the system that tracks their medical
records.

Page 55 — Economic Council Allocation — Mrs. Freeze stated that is paid monthly.

Supervisor Lee Caldwell asked about the following claims:

Page 6 — Is this Tourism Building finished? Mrs. Lynchard said they still have some details to
iron out.

Page 14 — Holliday Exterminators & Proven Pest — Mr. Houston stated Holliday is termite
control at the Hernando Library and Proven Pest is mosquito and pest control at the Road
Department.

Supervisor Michael Lee asked about the following claims:
Page 35 — Tour Master Jacket $1200 — The invoice showed 10 jackets for the motor unit.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the claims docket and to authorize the Chancery Clerk to pay the bills as presented by
the Chief Financial Officer.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.9.d.

10. Grant Administration

a. Request Approval to Apply — MOHS — 402 Occupant Protection Grant — Signature
Required

Grant Administrator Sheila Garrett sated this is a yearly grant and it is for $23,100. She
requested the Board President sign the application.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize applying for the 402 Occupant Protection Grant as presented and authorize the Board
President to sign the necessary forms.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.a

b. Request Approval to Apply — MOHS - 405D Alcohol & Drug Impaired Driving
Grant — Signature Required
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Mrs. Garrett stated they are asking for 3 officers and 5 portable breathalyzers for a total of
$165,669. She stated it was more last year as they asked for 4 officers. Supervisor Medlin asked
how much the fringe benefits would cost the county. Mrs. Garrett said once the grant is
approved, she can figure that cost.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize applying for the 405D Alcohol & Drug Impaired Driving Grant as presented and
authorize the Board President to sign the necessary forms.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.b.
c. Request Approval to Apply — Petco — Data Saves Lives Software

Animal Services Director Monica Mock stated this grant works on a subscription fee of $350 per
year which covers software. She stated it is paid by a monthly fee through the web and there are
no other fees. Mrs. Mock stated this would allow Animal control to link a dog bit to a dog,
pictures and their report. She said it will also allow officers in the field to take pictures and
upload them from the field. Supervisor Caldwell asked if the County’s new software had
anything like this. Mrs. Lynchard said it does not. Mrs. Mock stated they are asking for the
grant to pay the first year fee of Shelter Management, but they do provide the software. She
stated because the information is in the Cloud, Mr. Mitchell had some thoughts about it. She
stated this company has been in business since 2010.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
authorize applying for the Petco Data Saves Lives Software as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.10.c.

11. Contract Administration

a. MDES - Over 55 Employment Agreement with North Delta PDD — Signature
Required

Mrs. Lynchard stated this is for the senior employment program and has to be signed yearly.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Over 55 Employment Agreement with North Delta PDD and authorize the Board
President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.a.
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12. Office of Procurement

a. Purchase of Chair for Circuit Court Administrator Exceeding County Purchasing
Limit of $150

Director of Administrative Services and Procurement Angie Irving stated the Board has a policy
that chairs should be $150 or less. She stated Procurement got two quotes: Panola Paper at
$170.65 and Furniture Specialists at $175 for a chair that will suit the court administrator’s
needs.

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchase of a chair for the Circuit Court administrator from Panola Paper for
$170.65 as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.a.
b. Finding of Fact — IT — VMware Support App & License

Mrs. Irving stated they received two quotes: Zones at $5,459.00 and SHI at $5,318.52. She
stated this is support and licensing for all the VM machines in the County and it is a prepayment.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the prepayment to SHI for VMware Support App & license finding they provide an
immediate and necessary benefit to the County and SHI has the ability to perform the service.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.b.
c. Bids Under Advisement — FY21 Overlay

Mrs. Irving stated two contractors responded to the bidding; Lehman Roberts with a bid of
$3,145,212.75 and Double T Construction at $4,113,939.00. She stated Lehman Roberts
completed the contract that was included in the bid documents and that contract has been
reviewed and approved by Mr. Barber. Mrs. Irving recommending awarding the bid to Lehman
Roberts as the best and most qualified and asked for the Board President to sign the contract.

Mr. Jarman stated this bid came in below the engineer’s estimate of $3.8 million. Supervisor
Medlin asked that the Road Department tighten up on their inspections. Mr. Jarman said they
have discussed that.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
award the FY21 Overlay bid to Lehman Roberts finding them to be the lowest and best qualified
bid at $3,145,212.75 and authorize the Board President to sign the contract.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES
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Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.c.
d. Emergency Purchase — Road Department — Pipe at College Hills

Mrs. Irving stated usually a purchase this size would go to reverse auction; but in this case, there
is not time to go through that process in order to fix the pipe. Mr. Jarman stated they had a
report of damage to two 96” pipes that have collapsed at the top. He stated to replace the pipes
would be about $60,000 just for the pipe. Mr. Jarman stated in light of the fact that they just
found out this area is in the approved annexation, he could pump concrete around and seal the
pipes and install some flowable fill concrete at the bottom to stop the damage and make it a good
safe crossing for a while. He said he would come up with a plan and bring it to the Board at the
next meeting.

Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
table the approval of the emergency purchase until the next meeting.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.d.

13. Road Department

a. Finding of Fact — 7072 East Craft Road

Mr. Jarman stated the Road Department has put in rip rap at this location some time back and
caused the culvert to stop up which is causing the road to flood. He stated the culvert is so
stopped up, it will need to be replaced as the equipment cannot clear it. Mr. Jarman stated the
intent is to slough out the ditch in both directions from the culvert and they will be replacing the
corrugated culvert with a smooth plastic pipe.

Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the culvert replacement at 7072 East Craft Road finding the stopped up culvert is
causing the County road to flood presenting a health and safety hazard for the public and a risk
of damage to the road.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.13.a.

b. Finding of Fact — Bright Road Dead End

Mr. Jarman stated there are a couple of problems at this location. He stated the pipe at the end of
the road is smaller than all the pipes that drain to it causing the water to back up and go across
the road. Mr. Jarman stated there is no ditch on the north side on part of the road and no right of
way to make a ditch. He said he is working with Mr. Bridgforth to get some right of way for a
ditch and another property owner has agreed to change out a couple of his pipes to assist with the
flooding. Mr. Jarman stated they are adding a couple of cross drains to get the water from the
north side of the road and keep it off the road as much as possible. Mr. Jarman requested
permission to replace the small pipe at the end of the road that causes most of the road flooding.
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Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve replacing the small culvert with a larger one at the dead end of Bright Road as requested
finding the flooding affects the County road and is a health and safety hazard to the public and
creates a risk of damaging the road.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.13.b.
¢. Finding of Fact — 4388 Dairy Barn Road

Mr. Jarman stated the culvert at 4388 Dairy Barn Road is too small to carry the water; but it is
what the County recommended several years ago. He stated it stops up almost every rain and
floods the road causing some work that was just done across the road to wash out.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the replacement of a culvert at 4388 Diary Barn Road finding the current culvert backs
up and floods the County road creating a health and safety issue for the public, and creates a risk
of damaging the road.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.13.c.
d. Adopt-A-Road Participant — Bahama Pools
Mr. Jarman stated they would like to adopt a section of Craft Road. See motion and vote below.
See Exhibit 1.13.d.
e. Adopt-A-Road Participant — Independent School of Thought
Mr. Jarman stated they would like to adopt a section of Vinson Road.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
authorize Bahama Pools and Independent School of Thought to adopt sections of County road
for cleaning.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.13.e.
14. Request to Void Tax Sale

Mrs. Lynchard stated this tax sale was the result of a clerical error and the Tax Collector’s office
is requesting to void it and refund the sale price of $76.18 from Charles E. VVaughn on parcel
2086-2400.0-00029.00.
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Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
void the tax sale as requested and approve refunding Charles E. Vaughn $76.18 for the prior tax
sale.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.14.
15. Armory Update

Supervisor Caldwell stated she got a call last week that the Armory project is moving forward.
She said the State office wants the County to move as fast as possible on the Star Landing
improvements. She said they are working on the environmental study. Supervisor Caldwell
stated the projected start date for the Armory is 2023.

16. Approval for County Administrator to Attend State Conference & Authorize Clerk to
Write Check for Registration

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the County Administrator to attend her state conference and authorize the clerk to write
the check for the registration fees.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.16.
17. Cleaning of Property — 10795 Ben Vorlich’s Head

Supervisor Caldwell stated they have been trying since 2015 to get this property cleaned up and
have had five court dates that for various reasons have not been heard. Mr. Barber stated there
has been an injunction in place since 2006 for the owner to stay in compliance and now there are
contempt orders. Mr. Barber stated the Judge agreed to fine the owner for continued violations
and granted the County permission to enter the property for the purpose of removing litter and
abandoned property and authority to seek payment for the judgment.

Supervisor Caldwell asked if any of the abandoned property could be sold. Mr. Barber stated the
property of value can be sold at the Sheriff’s Sale by a writ of execution. Supervisor Caldwell
said this is the only way to get this property cleaned up. She stated the effort will have to include
Environmental Services, Road Department and Sheriff’s Department.

Supervisor Denison asked what happened to the property once it is cleaned up. Supervisor
Caldwell said the goal is to save anything of value and put the trash on a trailer to be held for 120
days before disposing of it. Mr. Barber stated they would have to give a final notice to the owner
before disposal; and if the owner tried to reclaim anything they would have to have the means to
comply with the litter ordinance. Mr. Nowak stated the County could proceed with just the
property clean up now, and if anything of value is found during the inventory, the County can
come back and issue a garnishment at a later time.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
clean the property at 10795 Ben Vorlich’s Head finding that the property continues to be in
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violation of the County’s litter ordinances and that a judge has granted permission for the County
to enter the property for the purpose of removing litter and abandoned property; noting that the
cleanup will require Environmental Services, Road Department, and Sheriff’s Department
working together to clean the property that continues to be a health and public safety issue.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.17.
18. City of Hernando — Dickens Christmas — Permission to Use Courthouse Lawn

a. Movie on Courthouse Lawn & Tree Lighting — Friday, November 12
b. Some Activities on Courthouse Lawn — Saturday, November 13

Mrs. Lynchard stated Mrs. Gia Matheny has asked permission to use the Courthouse lawn for
these dates as the City is expanding their Dickens’ Christmas activities to include Friday night.
She stated that the activities on Saturday are for groups that will have tables set up with activities
and the entertainment is set to be on Losher Street which will be closed for the event.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the use of the Courthouse lawn on Friday, November 12 and Saturday, November 13 for

the Dickens’ Christmas activities as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.18.

19. North Delta PDD Update

Mr. James Curcio gave a report about the programs offered by North Delta PDD. The Board
thanked Mr. Curcio for the tremendous job he does and for the good things that North Delta PDD
does for the County and its senior adult population especially.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
make Mr. Curcio’s report a part of the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.19.
20. Risk Management Training Plan

Mrs. Lynchard stated they have a great plan for training and that managers and elected officials
are really getting involved. She stated Key Risk is coming to do some training and Northwest
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will do some that a little more specialized. Mrs. Lynchard stated Key Risk had an accident
report package for each vehicle, but they seemed pricey and seemed to be something the County
could put together. Supervisor Gardner suggested putting the accident report package in a
colored envelope to make them easier to see in the glove box. Mrs. Lynchard stated they will
spend a little money to make those packages.

See Exhibit 1.20.
21. Genealogical Society Request

Supervisor Caldwell said Mrs. Bonnie Reid reached out and the Genealogical Society is
concerned about preserving their records. She stated they raised some money to buy boxes in
order to save their books and they are out of space at the quanza hut to store them. She said the
building also leaks and they are using tarps to cover their shelves. Supervisor Caldwell said they
are requesting to meet with the Facilities Committee. Mrs. Heffner stated Chancery & Circuit
are also running out of space for storage. She also noted that there are some shelves in part of
the old jail that are not used, and that might be a solution. Supervisor Gardner said the Facilities
Committee will meet at the quanza hut to see what the Genealogical Society is talking about.
Supervisor Caldwell said the Dept. of Archives and History might have some grant
opportunities.

22. Fair Housing Resolution

Mrs. Lynchard stated signing the Fair Housing Resolution and declaring Fair Housing Month in
DeSoto County will make the County eligible to apply for CBDG grants. Mr. Curcio stated the
County does not currently have any CBDG grants.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
declare April as Fair Housing Month in Desoto County and authorize the Board President to sign
the resolution and fair housing month declaration.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.22.

23. Olive Branch Annexation Update

Mr. Nowak stated the annexation petition was for two areas. He stated the Judge granted all of

Area 2 where there was not a lot of opposition and a portion of Area 1 that was already serviced
by Olive Branch ambulance, fire, gas and water. Mr. Nowak stated the County representatives

that testified did a phenomenal job and really helped the County.

See Exhibit 1.23.

24. Sewer Litigation Update

Mr. Nowak stated they are finished with the written discovery and into the deposition phase. He
said there is no trial date set yet but the discovery is supposed to be done by the end of April.

25. 1-269 Lighting at Interchanges

Supervisor Medlin said he talked to Mitch Turner about the lighting at the interchanges and that
Mr. Turner said MDOT sent an agreement at the beginning of the project and DeSoto County did
not want to participate. He said Mr. Turner said the agreement was that the State would install
the lights and the County would pay the electric bill and take care of maintenance.
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Supervisor Caldwell said she asked where they sent the agreement and she was told it was sent to
the Road Department. She also said Melinda McGrath said MDOT is not putting lights on any
new interstates. She said the price was huge.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
have Mrs. Lynchard or Mr. Jarman to ask for a copy of the letter that MDOT sent.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

26. CVB Discussion

Supervisor Gardner stated the CVB had a board meeting a week ago and he understood they had
a lengthy debate about the last contract that this board had discussed and they had a 3/3 vote. He
stated Mr. Mastery also had already signed the contract before the vote. Supervisor Gardner
asked Mrs. Lynchard to get the minutes from the CVB’s last board meeting.

Supervisor Medlin said when he met with Mr. Mastery last year or year before he was told by
Mr. Mastery he would send quarterly updates and that has not happened.

Supervisor Gardner said he questioned anyone’s authority to sign CVB contracts without prior
approval of that Board.

27. Library Update

Supervisor Gardner asked Mrs. Barclay if she has gotten notices from the library about being
open or closed. Mrs. Barclay said she has not, but she did see on the library’s social media that
they are opening the book stacks. Mrs. Lynchard stated she got an email saying the patrons are
complaining about having to wear masks in the libraries. Supervisor Medlin said the only way to
get their attention is to cut their budget.

28. Sheriff’s Department - Hiring of Chaplains

Sheriff Rasco stated he wants to hire a full-time female chaplain and a part-time male chaplain
and he can pay them out of the commissary money. He said that money has to be for items that
go to the jail and benefit the inmates. He noted that their accreditation requires them to have a
chaplain and he wants a female chaplain for the female inmates. No Board action was required.
J. PLANNING

1. Consent Minor Lot

a. Dean Manor Estates Minor Lot (#7551) Approval of 7 lots on 34.0
acres. Identified as Parcel # 2-09-7-35-00-0-00018-00. Subject property is
located on the east side of Baldwin Rd and south of Dean Rd in Section
35, Township 2, Range 9
(District 4)

Applicant: Mid South Land Company

b. Johnnie Faye Beale Minor Lot (SUB-000005-2021)
Application is for approval of 1 lot on 1.709 acres out of 115.45 acres.
Identified as Parcel # 206726000 0000201. Subject property is located on
the south side of Bethel Rd and East of Hwy 305 in Section 26, Township
2, Range 6 (District 1)
Applicant: Paul Beale
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c. Griffith Minor Lot, 15t Rev. (SUB-000006-2021) Application is for
revision of 2 lots on 5.2 acres, division of Lot 3. Identified as Parcel #
308735000 0000513. Subject property is located on the east side of
Robertson Gin Rd and north of Ranch Rd in Section 35, Township 3,
Range 8 and is zoned A (District 5)

Applicant: Jerry Morris

d. Cooke 2 Lot Minor Lot (SUB-000007-2021) Application is for approval
of approval of 2 lots on 8.7 acres. Identified as Parcel # 3075220000
0000200. Subject property is located on the north side of Holly Springs Rd
and east of Getwell Rd in Section 22, Township 3, Range 7 (District 5)
Applicant: Brenda Cooke

e. Corey Hodges Minor Lot (SUB-000008-2021) Application is for
approval of 1 lot on 3.49 acres out of 50.56 acres. Identified as Parcel #
209932000 0000507. Subject property is located on the north side of
Green River Rd and east of Blue Lake Dr in Section 32, Township 2,
Range 9 (District 3)

Applicant: Robert Hodges

f. Wardlaw Estates Minor Lot (SUB-000010-2021) Application is for
approval of 4 lot on 10.0 acres. Identified as Parcel # 306834000
0000600. Subject property is located on the east side of Massey Rd and
north of County Line Rd in Section 34, Township 3, Range 6 (District 5)
Applicant: Bill Wardlaw

g. Levett Robertson, Jr 2 Lot Minor Lot (SUB-000011-2021)
Application is for approval of 2 lot on 6.24 acres. Identified as Parcel #
307931000 0002807. Subject property is located on the east side of Hwy
51 and north of Belmont Rd in Section 31, Township 3, Range 7 (District
5)

Applicant: Levett Robertson, Jr

Mr. Hopkins presented the Consent Agenda items above. He then stated the
applications meet all Subdivision Ordinance requirements.

Supervisor Medlin asked if the Board could ask for covenants on a minor lot subdivision.
Supervisor Lee said they could ask but they could require covenants on a minor lot
subdivision.

There was discussion of the current minor lot subdivision process versus what the
process will be under the updated ordinance once adopted.

There was discussion of flooding on minor lots and that the same regulations for water
run-off for major subdivisions do not apply for minor lot subdivision. There is not the
extra layer of engineering review for a minor lot application. Supervisor Lee stated it’s
different when a minor lot application is for a family than when it is for a developer trying
to get around the subdivision regulations.

Supervisor Caldwell stated the applicant for Dean Manor Estates Minor Lot removed
several lots from the original application and only one lot will be accessed from Baldwin
Rd. Mr. Ray Laughter stated that minor lot subdivisions like this turn into a nightmare for
the Stormwater Department. There was discussion about what can be done on the front
end to address drainage issues for minor lot subdivision applications. Supervisor
Denison asked how the County can keep the new minor lots from affecting the
established residences with run-off. There was discussion of possible engineering
requirements.

Supervisor Caldwell made the Motion and Supervisor Medlin seconded the Motion to
approve the items and actions set forth on the Consent Agenda as presented.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
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FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES

FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
2. Other

a. Leake Refund Request

Mr. Hopkins presented a request by R&H Engineering for a refund of fees for a
subdivision in the amount of $240.00. The application was for a minor lot subdivision not
a major subdivision.

Supervisor Medlin made a Motion and Supervisor Gardner seconded the Motion to
approve the refund request by R&H Engineering for a refund of fees for a subdivision in
the amount of $240.00.to include authorization for the Clerk to write the

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
See Exhibit J.

K. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
recess the Board meeting until Monday, April 19, 2021 at 9:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

THIS the 3" day of May, 2021, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Mark Gardner, President
DeSoto County Board of Supervisors
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